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RETURN SERVICE REQUESTED

Please Mail All Checks to:
Vince Tanner, HOM Financial Secretary
12364 New Market Mill Road
Beaverdam, VA 23015
Please write the designation of your check in the
memo line. Checks without this information will
be added to our general fund.
Donations can also be made securely on our
website.

For a complete listing of contact
information, please visit our website.
Haiti Outreach Ministries is a 501(c)3 non-profit organization

Vocational School and Co-op Growing
The vocational program continues to grow and provide more people with the skills to become independent ﬁnancial
supporters for their families. These critical skills are important to the development of the Haitian infrastructure.
Current classes teach sewing, tailoring and computer skill. There is also a co-op sewing program run by Madame
Sterling that gives the graduates of the three-year sewing program income. Visiting teams can place sewing orders with
Madame Sterling, in advance, giving the co-op time to complete your order.
There is always a need for reliable English classes, which have not been offered recently due to space and other
constraints. We are in hopes that these classes are something we can offer in this growing ministry.
The gift shop at Terre Noire (Blanchard) is continuing to get new and exciting items. The items in the shop are all
made by hand from those in vocational school or local artisans. Anytime you are in Haiti we encourage you to
patronize the gift shop and support our community.
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Transportation
is Critical!
Without a decent vehicle it is very
difficult to do ministry. Taking
public transportation can take
hours and hours of a pastor’s
valuable time. Haitian ministers
have obligations such as church
services, meetings, visiting people
and assisting people in many
ways, including transporting them
at times. All these activities
require them on a daily basis to
drive many places.
Through the generosity of many
supporters Pastor Profaite was
provided with funds to purchase
a new diesel Toyota pickup truck.
In thanksgiving Pastor Profaite
sends his appreciation, “Praise
the Lord! I wholeheartedly
present my highest gratitude
to all my donors who
contributed to buy this
vehicle. A thousand thanks to
all of you!”
We are currently raising funds for
Pastor Luc’s new vehicle and are
approximately $23,000 short of
the goal. If you would like to assist
Pastor Luc and the others, please
m a i l yo u r ch e c k w i t h t h e
designation of “Haitian Vehicle
Fund” to HOM or make an online
donation by going to the HOM
website and click the “Donate”
button in the upper right corner.
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Together, Through God’s Grace,
We Are Making A Difference!
Haiti Outreach Ministries (HOM) and
Mission Communautaire de l’Eglise Chretienne des Cites* (MICECC)
* Translation Mission Outreach of the Cite Soleil Christian Church
Over 20 years ago, a partnership was formed between Pastor Leon Dorleans in Cite
Soleil, one of the poorest communities in Haiti, and a group from Fairmont Christian
Church in Mechanicsville, Va. In 1991 Haiti Outreach Ministries (HOM) was
incorporated as a non-profit corporation to help make gifts to the Cité Soleil church
tax deductible. For many years teams traveling to Haiti were met at the airport by
Pastor Leon in his pickup and worked on projects under his direction. HOM's role is

to support the ministry in Haiti by raising funds and equipping teams to go.
After the 2010 earthquake many hearts were moved for the island of Haiti, creating
an exponential growth in donations and volunteer teams. HOM leaders, Leon and
other Haitian church leaders quickly developed strategies to house, transport, and
coordinate the efforts of volunteers among the chaos of the post-earthquake era.
HOM recruited North American staff to live and serve in Haiti, while board
members assumed greater responsibilities. Leon and other key leaders in MICECC
worked to determine how best to minister to the people of their communities.
Although HOM has always served under the guidance and leadership of MICECC,
in the aftermath of the earthquake, North American HOM leaders and staff became
the primary contact for teams and had a more visible presence in Haiti. In mid-2013
HOM and MICECC leaders decided it was time to decrease the presence of North
American staff in Haiti and revert to a primarily Haitian run operation. Strategies
that were appropriate in the immediate post-earthquake era are no longer necessary
and our plans now focus on the current and future needs of the Haitian people. We
also want people to recognize that this is first and foremost a Haitian Mission.
Although HOM plays a key role, it is through the leadership of Leon and MICECC,
and God’s grace, that the spiritual and physical needs of the Haitian people are met.
Our new logo reflects that first and most importantly we are a Christian organization.
The new revision emphasizes that it is together we are doing God’s work in Haiti.
HOM is immensely grateful for the opportunity to partner
with our Haitian leaders in MICECC and to the countless
volunteers over the years who have not only gone to Haiti,
but those who have prayed, donated their time and money,
and volunteered in so many ways. We know that God has
great plans for us, it is our hope you will continue to be a part
of His work in Haiti through HOM and MICECC.
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New Secondary (High) School

After serving tirelessly and seeing HOM through the turbulent post-earthquake season, the board
accepted the resignation of Bill Glass as President and elected Chris Northup as President. We are
grateful to Bill for the strong leadership he provided in the earthquake crisis and are also thankful for
the fresh new leadership that Chris is bringing to HOM.
After 14 years of dedicated service as Sponsorship Director, Linda Glass has also resigned. She is
carefully turning her duties over to Susan Weber, who has worked closely with Linda for the past
three years in Sponsorship. Both Bill and Linda are
committed to assuring a smooth transition.
Business mail
should be sent to:
Chris Northup
In order to have the HOM business mailing address
be consistent, Vincent Tanner, HOM Financial Secretary, will process all
HOM
c/o Vincent Tanner
business mail.. Business mail should be sent to: HOM c/o Vincent Tanner
12364 New Market Mill Road
12364 New Market Mill Road, Beaverdam, VA 23015. Mail to your
Beaverdam, VA 23015
sponsored student, as in the past, should be sent to a different address that can
be found on the HOM website.

New HOM Donor Management System

Medical Clinics

Two years ago the board recognized the need to ﬁnd
a system that would better manage the rapid growth
of the ministry. Our current database has served us
well since 2003 but at
this point is very
limiting. Our goal is
New database
to ﬁnish this ﬁscal year
with the current
system
database and have
the new system
promises to
operational in
be more
January 2014. This
new system promises
engaging for
to be more engaging
donors!
for you-our ministry
sponsors, donors and
friends. From our
website, you will be
able to log in to your account and make mailing
address changes, banking changes if you pay electronically. You will even be able to select a student to
sponsor, by viewing pictures of children that are not
yet sponsored. Our donors will be able to set up their
own reoccurring electronic payments, which our
process cannot currently accommodate. For those of
us that work with the ﬁnancial data on a daily basis,
we are looking forward to being able to work more
efﬁciently as a team for the beneﬁt of the ministry.
As with all transitions, patience will be appreciated
as we work out the kinks during this transition.

MICECC and HOM are exploring various options to
provide continuous healthcare in our Cite Soleil clinic.
Board member Janet Horton, FNP, has invested deeply
into researching ways to improve medical care and set a
standard of care that respects the Haitian patient. To do
that we need teams to partner with us as we develop
strategies to meet
the needs of the
H a i t i a n
community.
We
are praying that
medical teams will
consider increasing

The teen years in a students’ life are critical in their life development. Education is much
more than just books and tests. Our program offers students mentoring in all areas –
physically, academically and spiritually. Currently after 6th students are sent out to various
secondary schools in Port au Prince. As many of you may know, HOM acquired a very
desirable parcel of land, close to the Terre Noire (Blanchard) compound. We have begun
to develop a secondary (high) school, serving grades 7 – 13. This will enable us to continue
their education at the highest standards, be cared for spiritually, and be closer to their
homes.
The construction has begun with the foundation being poured, security wall completed,
and caretakers’ house built. Each building at the high school location will cost
approximately $400,000, with the initial phase being the most costly due to infrastructure
needing to also be built. We are planning for the initial section to be open for students in
the fall of 2015. We invite you to invest in the students and in the future of Haiti with a
donation. This future can only be achieved through the generous giving of our donors.

Construction
Library Needs Quality French Books
Part of any good school is a good library.
Former board member Flo Anne O’Brien is
passionately crusading to develop libraries at all
the school campuses. Any time you travel to
Haiti please consider sending good quality
French children’s books. We know there are
books lovers out there that would relish this
challenge. Be creative and do some research.
Look for books that are not necessarily the easy
to ﬁnd standard books. Some book dealers will
even offer discounts to books going to Haiti. For
more information please feel to contact Flo
Anne: fobrien@haitioutreachministries.org. We
also appreciate ﬁnancial gifts and then we will do
the shopping for you! Donations which can be
made by mail or online (designate – library fund).
“To learn to read is to light a ﬁre;
every syllable that is spelled out is a
spark." — Victor Hugo

their commitment to the Cite Soleil clinic. At this point we
have 14 medical teams committed to serve in the next year.
We are especially looking for teams that want to build a
constructive health care network for Cite Soliel,
understanding that comprehensive guidelines have been
put together with the “big picture” in mind.
Janet
welcomes your inquiries, questions, and suggestions.
jhorton@haitioutreachministries.org
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Church Ministry Support

We are excited to report that
four years post-earthquake, the
Repatriote Church is nearing
completion. Walls are up and
the roof is done with plans to
worship in the facility in
November. We believe church
attendance will increase with
this opening!
A second primary school
module was constructed at the
Repatriote campus and was put
into use this fall.
The Ibo
Beach church roof, that was
lost due to a hurricane, will be
r e p l a c e d b y D e c e m b e r.
Playgrounds were put in at
Repatriote and Blanchard as
well as a soccer ﬁeld at
Repatriote.
Improvements
were made on the second ﬂoor
of the clinic building at Cite Soleil to provide expanded space
for the Vocational School and in early 2014 the dental clinic
space is expected to be completed. Construction never ends.
Besides the on-going, post-earthquake projects, growth in
school attendance keeps us always planning.

There are over 4,000 people worshiping in the four churches HOM supports in our partnership with MICECC, Cite
Soleil, Terre Noire, Repatriote, and Ibo Beach. Due to the poor economic conditions, such as high unemployment, the
congregations have very limited budgets. This is an area of the HOM budget that is always a challenge but serves an
important need in meeting the spiritual needs of the congregations and the communities. We pray that some of you
will make this a priority when you plan your future giving.
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CHRISTMAS	
  SPONSORSHIP	
  DRIVE
Give a gift this Christmas that blesses and blesses and keeps on blessing. Did you know
that HOM supports over 1,600 students ranging from little three-year olds in Pre-K
to 35 students attending college? We have 875 sponsors that carry the ﬁnancial
weight of sponsorship – books and classroom materials, uniforms, teacher salaries,
feeding the students, college tuition, etc. Many sponsors support multiple
students. All students are treated equally, whether they are sponsored or
not. However, we are in urgent need of more sponsors, as 30% of
our students are unsponsored. Please consider this commitment
to Haitian children and young adults as a Christmas gift of
promise. Many of our sponsors have made a sponsorship
commitment that follows their child from the very
beginning of their education, to the highest level
their child is able to achieve. Both
student and sponsor are blessed.
Once you are signed up as a sponsor, we will send you information on your child and will try our best to
send out age-appropriate correspondence, as we work with our Haitian partners.
Each year you will
receive a progress report, usually in August or September. Below is a form that you can return for initiating
Sponsorship or you can also sign up on our website at www.haitioutreachministries.org.

I wish to sponsor a boy _____, a girl ______, it does not matter _____ at the following level:
_____ Primary Sponsorship (grades Pre-K through 6th) - $30/month
_____ Continuing Education (C.E.) Sponsorship (grades 7th through 13th) - $50/month
_____ College Sponsorship - $75/month
_____ Vocational Sponsorship at MICECC Vocational School - $10/month

Coming in 2014 – Beautiful Haitian Music
Does this painting help you to recall the beautiful choir music you heard in Haiti? If the music was one of the
highlights of your worship experience or while staying at the Terre Noire (Blanchard) guest house, you are in for
a treat! Coming in 2014, we will have professionally recorded CDs available for purchase that features Haitian
choirs that were recorded at the Terre Noire (Blanchard) Church. CDs will ﬁrst be available at the Terre Noire
(Blanchard) gift shop in Haiti and then later in the U.S. More details will be provided in the future on the
website and in newsletters. Does that pique your interest? The painting was done by Pollas Jaelleson and will
grace the CD cover.

Is this Sponsorship a gift for a loved one?
If so, please provide the name and mailing information for the recipient:
_____________________________________________________________________________________
_____________________________________________________________________________________
If this Sponsorship is a gift to another person, is this a one-year commitment or an on-going commitment
(pls. circle your level of commitment.)
Your name ________________________________
Phone ____________________________________
Email ____________________________________
Street Address _____________________________
City __________________ST _____ Zip________

Please include at least one month’s
payment and mail completed form to:
HOM c/o Vincent Tanner
12364 New Market Mill Road
Beaverdam, VA 23015

Sponsorship
The Sponsorship report is in the form of a Christmas
Sponsorship Drive. Please encourage friends and family to
get involved in HOM Sponsorship. There are always more
children than sponsors. One important item of note-there
is a price increase in Sponsorship that we will begin to
publicize. The average cost of college tuition for our
college students in Haiti is $900/year which is $75/
month. For college students only, we are asking folks to
consider this increase in payment, if they can afford to do
so. Primary sponsorship remains at $30/month and C.E.
sponsorship remains at $50/month.
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