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The Courage to Lead
Pastor Profaite Medeus is a leader. He is the Senior
Pastor of the Cités Christian Church in Citѐ Soleil, and
recently was appointed President of the Mission
Communautaire de l’Eglise Chrétienne des Cités (MICECC),
a position held by Pastor Leon Dorleans for many years.
Profaite serves as Chief Financial Officer of MICECC and
HOM in-country and manager of the food program. He
also has responsibilities for the vocational school.
In 2013, Pastor Profaite was awarded a Doctorate in Ministries from the
Virginia University of Lynchburg, which he attended on full scholarship, and
received the university’s President’s Award in recognition of his outstanding
achievement.
Facing Obstacles with Faith
The road to these achievements was filled with obstacles that only faith with
great courage could overcome. Profaite graduated from high school in
Gonaives, Haiti, and moved to Port Au Prince to join his brother, who was a
member of Citѐ Soleil church led by Pastor Leon Dorleans. Profaite, who was
raised Catholic, declared Christ as Savior and was baptized in the Citѐ Soleil
church.
Profaite had traveled to Port Au Prince in search of higher education. He hoped
to be accepted in the Agriculture University and become an agronomist. This
government-sponsored university, which offers full scholarships, accepts only
80 students out of more than 3,000 applicants annually. Profaite was not
admitted and had no resources for private university. In 1992 he obtained a
part-time position as a high school science teacher, which enabled him to
enroll in a university to study economics. In the same year, he accepted a
position as assistant Sunday school teacher and was placed on the Citi Soleil
Sunday preaching schedule.
In 1996 Profaite graduated from university with a bachelor’s degree in economics, but says, “I felt a great void in my heart.” He decided to go to Bible
College, not to become a pastor, but to become an educator of the Word. He
graduated in 2001.
Growing into Leadership
While still in school, Profaite became a board member of the Citѐ Soleil church.
In July 2002 he seized the opportunity to become principal of a school. Managing 50 direct reports with 500 students helped to shape his management style
and develop his leadership abilities.
Joys and challenges followed. In February of 2003, Pastor Profaite was ordained
and he also married. In 2004 Pastor Leon asked him to become Associate Pastor
of the Citiѐ Soleil church. In the same year, Haiti’s President Aristide was asked
to leave the country. Church leaders feared for the safety of Pastor Leon, whose
brother held a high position in the government.
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A Letter from the
President of HOM
In this Thanksgiving season we offer our
grateful thanks for the work being done in
Haiti and for our colleagues led by Pastors Luc,
Leon, Jean Charles and Profaite. It has been
an especially busy year and much lies ahead in
2015. In this brief letter we highlight the
recent medical clinic transition and status of
the new secondary school.
Medical Clinic: For the last four years,
beginning just after the 2010 earthquake,
Samaritans’ Purse provided medical care to
the local community at the Cite Soleil clinic.
However, in August 2014 Samaritan’s Purse
departed and handed over clinic operations
to Mission Communautaire de l’Eglise
Chrétienne des Cités (MICECC) and our
Haitian colleagues.
We are grateful to
Samaritans’ Purse for helping to build the
clinic and operating it during their tenure. A
gift from a generous donor will help HOM
and MICECC to operate the clinic through
next August, but we need to raise funds to
continue operating the clinic beyond that
date. Read about the new clinic and staff in
this newsletter.
Barye Fé School: After many years the Barye
Fé secondary school is about to become a
reality; it is on track to open in September
2015. The second floor has been poured and
work on the third floor is under way. In early
2015 we expect the major construction to be
completed and the building to be ready for
finishing. Plans are under way for hiring staff,
buying desks and registering students. This
has been HOM’s largest building campaign to
date, and we have raised $700,000 of the
$800,000 needed for the project. We are in
the home stretch and would appreciate your
continued financial support in order to be
able to open to our first class of 7th graders
next September.
Friends and supporters often ask what our
priorities are in terms of funding needs.
Continued on page 8
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Continued from page 1, Courage
Because it was necessary for Leon to remain outside Citѐ Soleil, Pastor Profaite was elevated in 2005 to the role of Senior Pastor.
In 2006 Profaite departed Haiti to obtain his master’s degree at Cincinnati Christian University, but a
family tragedy brought him back a year later. Both of his children had passed away suddenly, and he
was distraught with grief. With the support of the Church and the church leadership, Pastor Profaite
eventually returned to work as a full-time Pastor, continuing his studies online to earn a Master of
Arts degree in Pastoral Leadership.
In 2009, tragedy struck again. Pastor Profaite lost his wife to illness and in January 2010 he lost his
new home to the earthquake. He sees the Lord’s grace in the fact that no one was inside the home,
whose concrete roof had just been poured. Through all the loss and turmoil in his life, he saw God’s
kindness and grace. We asked Pastor Profaite, as the new President of MICECC, about his vision for
the future.
Q. What are some of the pressing needs you see for the ministry right now?
PM: We first need to improve our relationships and communications with HOM and our supporters around the world. We
need to further explain the symbiotic relationship that exists with HOM and MICECC. The teams arriving from the States and
other countries want to serve and understand what we are doing and how we are doing it. We need to be intentional in
delivering this message and relaying the details. It is good for our supporters, good for the MICECC team in Haiti and good for
the people of Haiti to know and understand who we are. Only by working in unison can we accomplish such a tall order.
Q. As President, what is your vision for the MICECC Ministry in Haiti?
PM: I would like to see greater structure to MICECC, empowering the MICECC Board to become more engaged in the oversight
and management of the organization. We need to bring uniformity and process to all the ministries in their respective areas. We
want to become more conscious of what we are doing, how we are going to do it and what result we want from our actions in
every aspect of our ministry. God has helped us to accomplish a lot, and I believe God wants us to accomplish more.
One of MICECC’s goals should be to find ways to motivate Haitian leaders and encourage them to own their ministry. We want
to do our best to advance the educational level of all leaders, teachers, students, and trade school students. Only three percent
of Haitian high school graduates go on to college, and we need to address this. Perhaps, someday in the future, we’ll add a
college to this ministry, but for now, we have a high school to complete first.
Q: How can we pray for you?
PM: Pray that all the activities we are doing are used in a way to make disciples of our people throughout the entire ministry.
An HOM board member conducted this interview with Pastor Profaite.

Barye Fé Secondary School Progress Report
Progress on the Barye Fé secondary school is on track to open the first module and admit students for the 7th grade in
September 2015. We perform most all work in house with Haitian labor and use Haitian subcontractors when necessary. This
year we provided approximately 15,000 man days work for Haitians. We gratefully acknowledge the efforts of all the mission
teams who have provided funds and labor for our projects.

The Caretaker’s home at the Barye Fé School
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Ready to begin the second-floor walls of the Barye Fé
School
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Changing Lives
Through Sewing

Faith in the Dream

. by Jacky Dorleans

Madame Mimose Sterling
MICECC* Board Member

*Mission Outreach of the Cité Soleil Christian Church

In October we had the opportunity to sit down for a conversation with Madame
Mimose Sterling, an inspiring and dynamic woman who has dedicated her life to
the Lord and to helping the people of Haiti. Here is the story she tells.
In 1989, when she was in 11th grade, Mimose Molin (now Sterling) left her
church to worship with Pastor Leon Dorleans, who was doing ministry in a Home
Church environment. He was preaching and said he needed people to work with
him because he had big plans for this church - now the Cités Christian Church in
Citѐ Soleil.
The young woman was impressed that Pastor Leon knew every member of his
church and that he paid frequent visits to all the members in their homes. She
was baptized in the church in 1990, and later served on the youth committee
and taught Sunday School.
Learning, to Help Others Learn
While serving as a volunteer at the Citѐ Soleil church, Madame Sterling attended
a sewing school. Later she found it necessary to withdraw from the school for
financial reasons. The church decided to pay for her return to school with the
hope that she would become a leader of a new Terre Noire trade sewing school
founded by Pastor Leon in 2007. Madame Sterling arrived there in 2008 to lead
the school and to teach while still finishing her own course of study. In 2009 she
completed her education and graduated from the Elegantissima School in downtown Port Au Prince.
It was a difficult time. Madam Sterling had entered a new environment with
added responsibility. She found there were techniques and skills that the
teachers were not demonstrating to the students. She also encountered
resistance from the teachers due to her recent arrival and their longevity. For
months, she felt that she was working alone. It was tiring to demonstrate the
proper methods she had learned in school to students and teachers alike. And it
was an adjustment to find herself in a supervisory role. Fortunately, Madame
Sterling had participated in leadership training in the past and it proved very
helpful. In time, her efforts paid off as the teachers gained experience and
absorbed the knowledge passed on by their leader.
On the Path to Employment
There are currently 80 students actively enrolled at Terre Noire in a 3-year
program open to both men and women. In their first two years, students spend
six hours a week in the classroom. (In the first month of class they make their
own uniforms.) The third year requires an additional commitment of 16 hours a
week. By the time they complete their third year, students have the skills to
become actively employed.
Madame Sterling said members of the community learn about the school by
seeing the graduates find employment. She also talks about the school with the
people waiting in line at the Terre Noire clinic. She emphasizes that funding for
this program is always a challenge. Although the Terre Noire school has full
enrollment, the school still needs sponsors. All students are required to pay part
of their tuition. In Terre Noire the first-year tuition is 2000 gourdes—about
$50.00 USD. In the Citi Soleil school (which opened in 2013) it is $1000 gourdes.
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Tod Ritchy C. was born September 13, 2002
into a poor family. When he was just a
toddler, his mom lost her forearm in a motorcycle accident. At age 9, Tod lost his father in
a motorcycle accident. Since then, as the only
son, Tod has been determined to be a better
student, to earn a degree in college, and to
help his mom. "Yes, with the Lord everything
is possible," he told her.
This determined young boy entered MICECC’s
“Ecole Chretienne des Freres Unis" (Christian
School of United Brothers). in 2005 in prekindergarten. Last June he went to the 6th
grade national exams and did well. His
ambition was to attend the 7th grade
class in the boarding school, which accepts
only the very best, the well-motivated, and
the neediest students.
More than 300
students from 50
different schools
registered for the
entrance tests in
French,
Experimental Social Sciences and math.
When the results
came, Tod and ten other students from our
Christian school were among the 100 students listed. Interviews and home visits followed, and 60 students were finally accepted. Tod (who was not a favorite) and four
other students from our Christian school were
accepted. I believe Tod overcame all the obstacles and obtained a seat in that boarding
school because of his determination, his faith
in the Lord, and his dream for a good future
through education.
Already at the beginning of the school year
his math teacher has noticed his effort. He
sees in Tod a hard worker, a student who is
willing to give his best in his 7th grade class.
Pastor Leon and I congratulate Tod Ritchy, his
mom and his sponsors for all their help and
many contributions. Please pray with us that
Tod Ritchy will stay faithful to his dream. Our
hope is that he becomes one of the most successful Haitians in his generation, for the glory
of the Lord.
Jacky Dorleans is superintendent
of the Ecole Chrétienne des Fréres
Unis schools.
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Continued from Page 3, Changing Lives
“Our sponsors are the reason we are able to offer this opportunity to so many people,” Madame Sterling says. “In Citi Soleil, we had
a full class for the first year but because we lacked sponsors, no students were able to return for the second year.” An additional
sewing teacher is needed in Terre Noire, but the funds are unavailable at this time.
We asked Madame Sterling if she could share any success stories. Without hesitation she said “I can give you five right now.” How
about two, we suggested. She tells the story of Jusette Jean Baptiste, a stellar student who completed her curriculum in two years
rather than three. She demonstrated such a talent for sewing that she was hired immediately by the Terre Noire school to teach
others the art she has mastered so well. Another example is graduate Natasha Jean Joseph who accepted a position with the Little
Haiti Factory, where she creates hospital scrubs for export to hospitals around the world. Natasha has helped Madame Sterling
achieve a major goal: that the school be recognized by the world through the success of the students and their creations.
The remarkable Madame Sterling was recently assigned the responsibility for managing the entire vocational sewing program that
includes the schools in Terre Noire and Citi Soleil. In 2013 she was elected to the MICECC Board of Directors. She serves as a deacon
and the Terre Noire church secretary, and also teaches Sunday school. In addition she manages the guest house and gift shop. Her
prayer request for all of us: “Ask God to provide me energy to teach well and to become a better designer for the students.”

Madame Sterling helping a student in the sewing class. The school has full enrollment, but has an ongoing need for funding.

This interview was conducted by a member of the HOM board with Mathanie Meme serving as translator.
Mathanie works with the in-country finances and assists our medical teams. She also helps visiting groups sign
up to sponsor children.

Haitian Choir Music CD
Recorded at the Terre Noire (Blanchard) Church.
Haiti Outreach Ministries presents Fidelity Gospel in Praise and Worship
CDs for purchase. Fidelity Gospel is one of the choirs from the Terre Noire
church. The beautiful soundtrack is all original music written by Francelyn
Dasny and Wilguens Gelin and sung in Creole.
CDs can be purchased for $10 plus shipping.
Shipping on one CD - $2.50
Shipping on two CD - $3.04.
Please contact
highwayjim@comcast.net
Send checks made payable to Haiti Outreach Ministries to:
Jim Weber
HOM Praise and Worship CDs
214 Hampton Drive
Spotsylvania, VA 22551.
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Health Care in Haiti
by Janet Horton, FNP
If you have a cough or hurt your foot, you can give your primary care provider a call and within a few hours you will be evaluated
and treated. Not so for the thousands of people who live in Haiti. With only one doctor for every 8,000 inhabitants, one nurse for
every 6,000 inhabitants, and one midwife for every 50,000 inhabitants, there is a severe shortage of health care providers in Haiti.
For many years the only care available in Cité Soleil was provided by our visiting medical teams, but there were few options for our
patients when the teams left to go home. After the 2010 earthquake, we partnered with Samaritan’s Purse who joined us on the
Citѐ Soleil campus and operated a daily medical clinic. With their help, we were able to improve how we provided health care for
the people in our communities. By working together, our teams were able to provide quality health care and ensure that our
patients were treated on a timely basis for follow-up care and medication.
Thanks to the care provided by our medical teams, more than 10,000 patients were seen in 2014, fewer deaths were reported and
a number of malnourished children received the additional nutrients needed to help them grow.
In August 2014, Samaritan’s Purse ceased operation on the Cité Soleil campus and we were faced with the possibility that we could
no longer provide adequate medical services. Although blessed with many volunteer medical teams, there are many weeks and
months when no teams comes to serve. Uncertain how we could meet the needs of the people of Cité Soleil, we prayed that we
could find a way to keep the clinic operating—and our prayers were answered.
MICECC’s Cité Soleil clinic staff.
Thanks to a very generous donation we are pleased to announce that in September 2014,
the Cité Soleil clinic opened with a Mission Communautaire de l’Eglise Chrétienne des
Cités (MICECC)-employed Haitian medical staff to meet the health needs of Citѐ Soleil and
surrounding communities. The MICECC clinic will be open Monday through Friday, under
the leadership of Dr. Etienne Quency with the assistance of Dr. Eric Innocent, four nurses
and security personnel. In addition to routine care of acute and chronic health issues, the
staff will provide community health programs such as vaccines and patient education.
The staff will also travel to the Menelas (Repatriote) campus one day a week starting in
early January 2015. We welcome the new staff and this new beginning!
Janet Horton, a family nurse practitioner, is an HOM board member and oversees our medical missions and teams.

Help Wanted!
by Janet Horton, FNP
There is a great need for volunteer medical and dental teams to supplement the care provided by the
MICECC staff. Patients are turned away every day because the need for care is so much greater than
what the MICECC staff can provide. Serving on a medical mission team is an incredible opportunity to
experience all the amazing ways God can work through your team and you! Most volunteers are
forever changed by their experience in Haiti. Carol Vassey, a member of White Memorial Church,
Raleigh, N.C., wrote:
“Every evening we gathered for devotions and shared experiences of the day. The extreme conditions
are humbling. Yet our Haitian brothers and sisters are always full of grace–we smile and say “Bonjour”
but we don’t speak Creole–and still they remember us from year to year. Many come to us to shake our
hands and say “mesi.” We felt the blessing of God’s presence in a place that once was without hope–and
returned with the knowledge that we are God’s instruments everywhere we go.”
For medical and dental professionals who feel called to service in the Lord, this is a unique opportunity to provide
desperately needed care. Please contact us at medtrips@haitioutreachministires.org for more information about
serving in Haiti
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Help us Pack for Haiti
by David Hess
The short-term mission team was so excited to begin packing! At the First Presbyterian Church of Moorestown we had been working
for months to raise the money needed to build a home and install roofs. At the same time, we were collecting used laptops from our
membership to install in a computer lab in Terre Noire. The latter was fulfillment of Pastor Leon’s vision to collect computers that
could help children acquire computer skills and give adults the education needed to gain employment. Our efforts proved a huge
success; we were able to collect 100 laptops. But we also faced a challenge: how would those laptops get from New Jersey to Port au
Prince?
Following the advice of some parishioners who are experienced in mission trips, we asked each of our
participants to provide one empty suitcase. Using bubble wrap, we packed about six laptops in each of
the empty bags. (We had to keep the weight lower than 50 pounds and pay an “additional bag” charge to
the airline.) Fifteen bags later, we were ready to go! Many of us used rolling duffel bags for our clothing;
returning home, we packed the duffel into our other suitcase and brought both items back for future
trips. We arrived with all luggage intact. Best of all, the computer lab is up and running.
So why print this article? We want to enlist your help. HOM has an ongoing need to deliver items to Haiti. Shipping is extremely
expensive and very slow, and items are difficult to retrieve from the port. If your team is willing to transport items needed by our
partners in Haiti, please send an email to media@haitioutreachministries.org. We will evaluate the supplies needing transport and
coordinate their delivery to you prior to your departure.
David Hess is an HOM board member.

STUDENT SPONSORSHIP PROGRAM
Families in Haiti consider it a blessing for their children to be able to attend school. Your financial support of a student
can literally make a family’s dream a reality. You can make a difference in the life of a child in Haiti.
I wish to sponsor a girl _____, a boy ______, or any child needing a sponsor _____ at the following level:
_____ Primary Sponsorship (grades Pre-K through 6th) - $30/month
_____ Secondary Sponsorship (C.E.) (grades 7th through 13th) - $50/month
_____ College Sponsorship - $75/month
_____ Vocational Sponsorship at MICECC Vocational School - $10/month
Is this Sponsorship a gift for a loved one?
If so, please provide the name and mailing information for the recipient:
________________________________________________________________________________________________________
Your name: __________________________________________________________ __________
Phone: _________________________________________________________________________
Email: __________________________________________________________________________

Please include at least one month’s payment
and mail the completed form to:
HOM c/o Vincent Tanner
P.O Box 97
Doswell, VA 23047

Street Address: ________________________________________________________________
City: ___________________________________ State: ____________ Zip: ______________
If you prefer to manage your donation online, please go to www.HaitiOM.org and select “DONATE NOW” at the top of our
web page and follow the directions to choose a student and set up payment and account options .
We encourage our donors/sponsors to create an on-line account. This option allows you to manage your contact information, make donations, view gift history and receive electronic thank you notes, and reminders and end of year tax
receipts. Donations may be made by check, credit card or electronic fund transfer (EFT). Donations made by check will
be acknowledged by a thank you note per donation and an end of year tax receipt
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Please Mail All Checks to:
Vince Tanner, HOM Financial Secretary
P.O. Box 97
Doswell, VA 23047
Please write the designation of your check in the
memo line. Checks without this information will
be added to our general fund. Donations can also
be made securely on our website.
For a complete listing of contact information,
please visit our website at www.HaitiOM.org.
Sharing the Gospel with the people of Haiti
through evangelism, education and medical care
in partnership with the Mission Communautaire
de l'Eglise Chrétienne des Cités.
Haiti Outreach Ministries is a 501(c)3 non-profit organization

Continued from page 1, Letter from the President
Our top funding priorities are the Baryé Fe secondary school, Cité Soleil medical clinic operations for 2015 and beyond, and
additional classroom space in Cité Soleil. If you or your church can help or if you can publicize these needs we would be most
grateful.
In conclusion, HOM and I offer our congratulations to Pastor Profaite, who has just been appointed President of MICECC. We
look forward to his leadership and partnership.
I ask for your prayers and support for our work in Haiti as we continue to partner with our Haitian colleagues in spreading the
Word and living our lives in service.
Peace and blessings,

Christopher Northup
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