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A Letter from the
President

Classrooms Are High Priority
As Deadline Approaches

Greetings to our brothers and
sisters in Christ in North America,
Haiti and around the world!

The Cité Soleil School is at the highest enrollment level in its 25-year history.
The school is currently over capacity and we are faced with a serious
challenge going forward. Over the next two years, we will need housing for
four additional classrooms. How did we get to this wonderful place of nearly
full enrollment?

Each week during worship at my home church
the pastor asks “How shall we live?” and the
congregation replies: “With gratitude,
following after the Lord Jesus Christ, who calls
us to love God with heart, soul, mind and
strength; and our neighbors as ourselves…”
Haiti Outreach Ministries (HOM) and our partners
in Haiti thank you for the love and support you
have shown to our neighbors in Haiti. We at
HOM and MICECC are excited about all the good
work that is being done, and it is clear that God is
alive and at work in Haiti! Here are a few
highlights I would like to share with you:
The new Baryé Fé school was dedicated on
September 12. We gathered with HOM friends
and supporters, the 7th grade students in the
first class, members of MICECCand the
neighbors in the surrounding communities in
a wonderful celebration. The school is the
culmination of four years of fundraising and
construction and we are thankful for all of you
who made it possible with your prayers,
funds, team projects and other efforts.

“Build and Fill”

Circa 2002

When the Cité Soleil School began in 1990 with
one classroom in the back of the church. We all
prayed for the funds to construct classrooms
and not long thereafter the foundation was laid
for the first phase of the school project. It’s
called “build and fill.” We build directly in front
of the classes as they advance and pray that the
necessary resources will be provided. The Lord
has been gracious in His answers to our prayers.

The intent was to build in three phases of construction, nine grades with two
classes per grade. By 2004, there were 14 classrooms in operation. Then
bullets started flying during the unrest in Citè Soleil and the people left the
area in droves. Enrollment rapidly shrank from 260 to 86 students. A large
number of these families fled to Terre Noire. By 2005 Terre Noire School was
struggling to accommodate this influx of children. By 2007, as the violence in
Citè Soleil subsided, volunteer teams began to return to Haiti and the Cite
Soleil School enrollment once again began to grow. By 2009, the entire
preschool of three grades was filled with two classes each.

As part of our ongoing effort to provide
transparency to our supporters, our most recent
IRS Form 990s and results of our CPA financial
review are available on our website.

Earthquake Damage
When the earthquake struck in 2010 our old
clinic building was damaged terribly. The
compound wall collapsed and with that, the end
wall and two rooms of the clinic were deemed
unsafe. (Up to that point we had only sporadic
medical teams serving the Cite Soleil
community). The day after the earthquake,
Samaritan’s Purse approached Pastor Leon to
ask if he could provide a space for a clinic. The
next day concertina wire (razor wire) was laid
along the ground to provide some level of
control and security and Samaritan’s Purse set
up their clinic services in the building farthest
away from the damaged rooms. Samaritan’s
Purse operated a clinic on the site for several
years after the earthquake. During that time,
they, along with other generous donors. provided the funds necessary to
construct the new clinic that is in use today. The damaged building served
primarily as a supply depot until being demolished earlier this year.

Continued on page 6

Continued next page

The HOM Board met in Haiti on September 11
and 12, 2015. This is first board meeting held
in Haiti and a fitting time to be in Haiti for the
school dedication. At the board meeting we
welcomed many visitors and had good
discussions on future opportunities.
In anticipation of future funding needs for
numerous projects including the build-out of
the Baryé Fé campus, HOM has hired its first
employee, Director of Advancement Bill
McGinley, to work with our volunteer HOM
team. (See the article in this issue.)
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Classrooms, Continued from page 1
Currently, we have two classes in each grade up through 4 th grade and one class each in 5th and 6th.
However, next year our 4th grade advances to 5th and the following year all will advance again.
The result is that two classes in each grade will be without classrooms. But we have no space left.
Even now, the cafeteria has been divided in half to accommodate one class and the other class is
being held in an old sewing school building on the far side of the property. These are not the best
conditions in which to help children learn. Although we are grateful to the Lord to have found
temporary solutions, we are out of viable options for future classrooms in our current buildings.
Space for Growth
With the new clinic in place and the damaged building removed, we were able to look again at
the Citè Soleil master plan. The ability to have the school contained on one side of the campus is
beneficial for the program and these events have opened the door for that vision to be realized.
The razing of the old clinic building has provided space for a new structure that can house the
needed additional classrooms and support a second floor to provide a large space for multiple
uses.
The new classrooms will house the pre-kindergarten children. (If you have stayed with us in Terre
Noire you can visualize those adorable little 3-year-olds coming to school for the very first time
along with the 4- year-old K1 students.) The rooms will be 20 ft. wide by 40 ft. deep. We will have
bathrooms in each room. Having bathrooms in the classrooms will save “travel” time and increase the time available for
learning. The classrooms will be in pairs, with a center gap between them. This center gap will offer shelter from the elements
for waiting parents. The second floor of the building will be a single large room, approximately 90 ft. x 45 ft., to be used for
school general assemblies, Children’s Church on Sundays, a chapel for smaller weddings or funerals, and as a community center
for gathering. With the addition of this building, a 26-year-dream for the Cité Soleil School will be realized.

Buy a Floor, a Door or an Entire Wall!
So we need your help and we need it promptly. We must raise the necessary dollars to rebuild the school for next year’s
classes. We will also need some sweat equity from visiting teams. The budget indicates a need of $350,000 for the entire
project. We can save some expenses through teams’ volunteering their time to handle certain necessary tasks. Most teams
arrive with dollars allocated to the cost of construction materials. If a team were to spend their time on excavation, rather than
projects that require dollars, they could then donate their financial resources to the cost of the project. We are hoping to begin
construction early in 2016 but there is work to do now. We need to break up the current slab that remains and prepare for the
new foundation. After construction begins, there will be many opportunities to participate, such as moving block, carrying
concrete and assisting the Haitian masons. Painting and finishing the building will also be part of the process as will wiring and
electrical connections. If your team would like to participate in the efforts of seeing this project through, please contact Ben
Mitcham at ben.wilsonbjr@gmail.com
We are approaching the Christmas season and many folks may have a desire to help. Alternative gifts at the holidays are always
welcome options. You have heard of buying a goat for a family in need. What about buying a concrete block or an entire wall
for the new building? A floor, a door or even a classroom would be wonderful gift. If you or your organization would like to
make a donation or discuss a special gift, please contact Bill McGinley, our director of advancement, at
bmcginley@haitiom.org . To make an online donation, visit our web site at www.haitiom.org. Simply select DONATE NOW at
the top of the home page and click on “Cité Soleil Classrooms.” As always, thank you for your continued prayerful and financial
support for the HOM ministry in Haiti.
Your HOM Board of Directors

Architect rendering of the
new Cité Soleil classroom and
chapel building
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From the HOM Board of Directors

“Faithfulness Will See Us
Through”
Jacqueline Dorleans, Superintendent of
the L'Ecole Chrétienne de Frere Unis *
*Translation: United Brotherhood Christian School

It began in Cap Haitian. Florence and Jean married and had
two children named Jonnie and Jacky. The young parents had dreams of a
better life for their children and were intentional about their upbringing and
education.
Jacqueline Dorleans began her education in Cap Haitian at a Catholic school
she attended until the age of 12. Although her parents were not religious,
her mother came to know Jesus when Jacky was 13. Her mother’s acceptance
of Christ and and Jacky’s own Christian schooling, she received in her formative
years the foundation for a life of unshakable faith. She recalls praying to the
Lord as a 10-year-old, asking the Lord to guide her to help the poor.
When Jacky was 11, her mother, Florence, went to Port Au Prince to find
work and prepare for the family’s move there. A year later, the entire family
resettled in the capital city. Jacky was immediately reenrolled in a Catholic
school where she continued her education. She graduated high school and
returned to Cap Haitian to begin premed studies at the University Roi Henry
Christian. At the time, the Dean of the school was running for office and
politically powerful people in Port Au Prince applied so much pressure that
the school was closed and the dean’s political ambitions were squelched.
“The Lord Had Other Plans”
In 1986, the leader known as Baby Doc exited Haiti and left the country in
turmoil. With the intention of continuing her studies, Jacky acquired a
tourist visa to travel to the U. S. She had family in America and hoped they
could help her on the path to her goal. Unfortunately the tourist visa did not
allow for student enrollment, and after a year Jacky had to return to Haiti. “I
had plans to become a doctor but the Lord had other plans,” she says. She
met a young man named Leon Dorleans, who had a deep passion for the
Lord. He was leading Sunday services on a street corner with a dream of
building a church in the poorest community in Haiti. The first time Leon took
Jacky to Cité Soleil and she witnessed the conditions of the hungry and
naked children, she immediately knew what the Lord was calling her to do.
The prayer she had prayed as a 10-year-old was being answered.
The Cité Soleil church was built in 1988 and Jacky and Leon married in 1989.
They began the first pre-kindergarten class of the Cite Soleil School in 1990
using a small space in the back of the church to accommodate the class. Mud
and dust permeated the compound and the community in the early days of the
ministry. “Everything in the early years was difficult,” says Jacky, “but we
trusted that this was God’s plan and that faithfulness would see us through.”
Jacky and Leon continued to move forward and the Lord continued to provide.
A School in Terre Noire
Haiti was again struck with political unrest in the
year 2000 and the violence in Citè Soleil
increased to the degree that a large number of
Church members were moving out of the
community to other areas in Port Au Prince,
many settling in the Terre Noire area. This gave
rise to the second church for the ministry and by
2001 a second school under the oversight of
Madame Jacky Dorleans began classes on the new campus.
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Welcome, Bill McGinley
Director of Advancement
Since 2010 we have grown increasingly aware
of more and greater needs in Haiti. For two
years our Board has discussed our dire need for
full time help. This past spring we made the
unanimous decision to seek the services of a full
time director of advancement, and in
September we hired an outstanding candidate.
The Board of Haiti Outreach Ministries (HOM) is
pleased to introduce Director of Advancement
William McGinley.
Bill has a deep faith in God, a
heart for serving, and a
determination to advance the
efforts and message of HOM. He
sees the opportunity with HOM
as “an exciting answer to
prayer.” He comes to us with a
long career in business management and
marketing and an MBA in health care
administration. He has led a number of men’s
Bible studies and has served in leadership
positions on church and mission boards.
Bill also has 15 years’ experience running an
inner city Christian mission that he and Debra,
his wife of 36 years, established. Bill and Debra
have lived in Moorestown, NJ for 33 years and
have seven children and three grandchildren.
Although Bill will be responsible for
communicating the message of our ministry to
a broad audience, it will be some time before
he is fully positioned to do so. He will spend his
early months learning the intricacies of our
ministry by spending time with our Board
members, our leaders in Haiti and you, our
dedicated supporters.
Bill’s top priority will be to understand your
needs and desires - your vision as donors for
our ministry in Haiti. “We want to do a great
job of serving you, appreciating you and
communicating to you in a complete and timely
manner the impact your contributions are
having daily in the lives of those in great need,”
Bill says. “We want you to learn about the
progress being accomplished through your
generosity, so that you may always know ‘the joy
of those who are kind to the poor’” (Psalm 41).
We at HOM ask that you tell us how we can
best accomplish these important goals by
responding to a brief donor survey that
we will email to you in the near future.
Continued page 5
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God’s Plan, Continued from Page 3
As the Terre Noire School grew in size, the unrest in Cité Soliel eased and that school also began to fill the classrooms once again.
The ministry was growing at a rapid rate. The churches and schools were increasing in numbers .
On the last day of school, Jacky was driving alone to the CitéSoleil compound when she was stopped by two men with a gun. She
was abducted and taken to a one-room house where she was held for ransom. The room had a mattress on the floor and one man
remained to guard her. She ministered to the man about God and said she had faith the man would return her safely to her family.
As day became night, Jacky said “I trust you Lord,” placed her backpack under her head and fell sound asleep. She remained safe
and unhurt during the night. “I would have slept longer if not for the mosquitoes biting,” she recalls. “The comfort and safety I felt
was the power of God--His mercy, His love. Faith grows when you are in a situation like this.” While in captivity she asked the man,
“Why would you do this?” He said he needed the money. Jacky continued to speak of God and invited the man to church. Suddenly
and without notice, Jacky was released and returned to her family. Before departing she told her abductor she would continue to
pray for him. One Sunday soon thereafter, a student approached Jacky after church. He said a man had asked him to tell Jacky that
he had come to church that day. He gave no name but as the boy described him it became clear that it was the same man who had
held her captive.
Challenges and Victories
In 2008 the Menelas (Repatriate) Church was established. Before a school could be opened, the
January 2010 earthquake hit, and the entire Menelas church was in ruins. Remaining from the original
structure was the front elevation of the church, which now represents the new church elevation and
acts as a reminder of the tragedy that took place on this site. The first grades of a school have also
been built and classrooms are being added as the students progress in their grades under the
oversight of Jacky, who now serves as superintendent for all the schools in the ministry.
Property was acquired for the secondary school in 2013 with the initial
phase opening in September 2015 to receive the first 7th grade class. Temporarily, Jacky has assumed
the additional position of principal of the secondary school, allowing the ministry to delay the hiring
and associated expense of a dedicated principal for two years. “Making the transition from 6th grade to
7th grade is a significant challenge for impoverished children in Haiti. Without the Lord, it would be nearly
impossible,” Jacky says.
She sees herself not only as the children’s school superintendent but as their spiritual leader. She
believes that, with God, her students can accomplish anything. “All students in the schools have a Bible class, learn Bible verses and
participate in daily prayer. It is our mission to teach our students not only the practical skills to succeed in life, but to instill in them
the faith of the Lord and the belief of serving others.”
The environment the children face outside of school is the schools’ greatest challenge, Jacky says. “It’s a battle! We are fighting against
the world view. Like darkness and light.” Jacky speaks of the outside influences, phones with internet, and TV shows that don’t
demonstrate the moral behavior being taught in school. “The children are living in a world in which we are asking them to be different.”

She asks for the prayers of HOM supporters. “Our students, the leaders of our ministry and the people of Haiti all need your
prayers. Your support of our work over these many years has made a significant difference in the lives of so many.”
Jacqueline Dorleans has been a driving force in ministry to the people of Haiti. This is her story, as told to a member of our HOM

Jacky with Leon and daughter, Nadege
board
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Jacky with secondary students at Baryé Fé

Jacky at Terre Noire
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A letter from Guthrie, a young lady in the
first class of the Barye Fe secondary school:

A letter from Figarean, a young man in the
first class of the Bayre Fe secondary school:

Hello,

I am Figarean Woobensky from Haiti. I am 12 years old. I am a
boy in the 7th grade of the Ecole Chrerienne des Frères Unis de
“Barye Fe. I am very proud to talk about my dream today.

I am happy to talk about myself and my dream.
I am Guthrie Fleurimond. I am twelve years old. I am at Ecole
Chrerienne des Frères Unis since I was three years old. I am
now in 7th grade.
My dream is to become a pediatrician to take care of lots of
children. I will build an orphanage to help the children from
the street and take care of them in the orphanage. I’ll travel,
but I will come back to Haiti. I’d like to have also a dispensary
for the people in the community. I will travel to buy
medicines from other countries to import to Haiti.

When I grow up I would like to be a physician and I would like
to build a hospital in my country. But first I want to take care
of my Mom and my Dad when they get old. I am the first born
in the family so I would like to help my brother and my sister
with their education.

I would like to help my school build a university. I will feel
great to be able to give back to my school that I love so much,
and to make Mrs. Jacky very happy.

Please Lord; make my dreams become a
reality.

May God bless me and my school!

Sincerely,

Figarean

Thanks,

Guthrie

September 12th at the Barye Fè School on the day of dedication of our new secondary school.
Welcome, Continued from page 3
The survey results will be vital to our future planning and decision - making. Most important, the
survey will help us learn how to communicate to you the many ways you are blessing those in
deepest need. Please take the time to respond. If we do not have your email address, please
email it to Bill at bmcginley@haitiom.org.
Please extend a warm welcome to Bill as he joins us in ministry, and take advantage of this opportunity to assist us in directing his efforts. We invite you to reach out to him directly now or in
the future. He would be pleased to hear from you and to assist you in any way he can.
We thank you for your generosity, and in advance for your help. We have accomplished a great
deal with your support and together we can improve many more lives.
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President, Continued from page 1
In our last newsletter we discussed our increased focus on workforce/economic development, to provide our students and
the community with more opportunities to become employed. We are excited to report that we are exploring a partnership
with a nonprofit organization that provides job training in the construction trades. Construction activity is growing in Haiti,
including the new port at Lafito, and there is an increased need for trained workers.
Cite Soleil is our oldest campus; it is where Leon Dorleans’ MICECC ministry started. While much of the attention on
construction has been at Repatriote or Barye Fe, increased enrollment at Cite Soleil is driving the need for four new
classrooms. In addition to the classrooms we plan to build a large meeting area to serve as children’s church, a chapel and
parent/community meeting space.
Efforts are underway to provide Bibles to the Haitian churches to be used for Bible study classes and in their local mission
work. This is one way that HOM and its supporters have been able to assist churches in their ongoing evangelism efforts.

We appreciate your continued prayers for the work in Haiti and for all those who attend our churches, schools and clinics.
Among our top financial needs are funds to help build the Cite Soleil classrooms and meeting space, and initial support for our
new Director of Advancement. As we move into the Advent season we celebrate the coming of our Lord Jesus Chris and what
he taught us. We wish you a joyous holiday.

Blessings,

Clinic News
In July 2015, a distraught woman brought a 3 day old baby boy to our clinic. The mother had
become severely ill after giving birth and was hospitalized, leaving her newborn son with family
and neighbors. When he arrived at the clinic, little Westerson was dehydrated and in great distress. He weighed a mere 1.9 kg (4.2 pounds). The visiting HOM medical team, MICECC physicians
and staff were able to stabilize the baby and the team bought formula to send home with the family. The MICECC staff monitored his health, providing care and formula every few days until his
mother recovered and was able to take care of him.
Today Westerson is a happy and healthy 3 month old and weighs 5.2kg (11.5 pounds)! His mother returned to the clinic this
week to say thank you for saving the life of her baby.
This is just one story of how the clinic at Cité Soleil makes a difference in the lives of those it serves. Unfortunately patients are
turned away every day because the need for care is so much greater than what the MICECC staff can provide. Funding is needed
to purchase needed medication and supplies and to provide competitive salaries for our outstanding MICECC staff. More
medical teams are needed to partner with our MICECC medical staff.
Please consider making a donation to the clinic fund so that we can continue to care for little ones like
Westerson and his family. For medical and dental professionals who feel called to serve, this is an incredible
opportunity to play a strategic role in God’s mission in Haiti, and perhaps save a life, as the team from
North Carolina did for this young man.
Contact us at medtrips@haitiom.org for more information about serving in Haiti
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Alternative Gift Ideas
We are approaching the Christmas season and you may have
a desire to help. Alternative gifts at the holidays are always
welcome options. Perhaps you have heard of buying a goat for
a family in need in an impoverished community, how about
buying a concrete block or an entire wall for the new school
building in Cité Soleil. A floor, a door or even a classroom
would be wonderful gift and help us meet our deadline for the
new classrooms.
If you or your organization would like to make a donation or
discuss a special gift, please contact Bill McGinley, our,
director of advancement at bmcginley@haitiom.org

To make an online donation visit our web site at:
www.haitiom.org.
Simply select DONATE NOW at the top of the home page and
click on “Cité Soleil Classrooms.”
As always, thank you for your continued prayerful and
financial support for HOM.
HOM Board of Directors

STUDENT SPONSORSHIP PROGRAM
Families in Haiti consider it a blessing for their children to be able to attend school. Your financial support of a student can literally
make a family’s dream a reality. You can make a difference in the life of a child in Haiti.
I wish to sponsor a girl _____, a boy ______, or any child needing a sponsor _____ at the following level:
_____ Primary Sponsorship (grades Pre-K through 6th) - $30/month
_____ Secondary Sponsorship (C.E.) (grades 7th through 13th) - $50/month
_____ College Sponsorship - $75/month
_____ Vocational Sponsorship at MICECC Vocational School - $10/month
Is this Sponsorship a gift for a loved one?
If so, please provide the name and mailing information for the recipient:
___________________________________________________________________________________________________________________________________________________________
Your name: __________________________________________________________ __________
Phone: _________________________________________________________________________
Email: __________________________________________________________________________
Street Address: ________________________________________________________________
City: ___________________________________ State: ____________ Zip: ______________

Please include at least one month’s payment
and mail the completed form to:
HOM c/o Vincent Tanner
P.O Box 97
Doswell, VA 23047

If you prefer to manage your donation online, please go to www.HaitiOM.org and select “DONATE NOW” at the top of our web
page and follow the directions to choose a student and set up payment and account options.
We encourage our donors/sponsors to create an on-line account. This option allows you to manage your contact information,
make donations, view gift history, and receive electronic thank you notes, reminders and end of year tax receipts. Donations may
be made by check, credit card or electronic fund transfer (EFT). Donations made by check will be acknowledged by a thank you
note per donation and an end of year tax receipt
HOM is a 501(c)3 organization under the rules of the IRS. All donations are tax-deductible.
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Please Mail All Checks to:
Vince Tanner, HOM Financial Secretary
P.O. Box 97
Doswell, VA 23047
Please write the designation of your check in the
memo line. Checks without this information will
be added to our general fund. Donations can also
be made securely on our website.
For a complete listing of contact information,
please visit our website at www.HaitiOM.org.
Sharing the Gospel with the people of Haiti
through evangelism, education and medical care
in partnership with the Mission Communautaire
de l'Eglise Chrétienne des Cités.
Haiti Outreach Ministries is a 501(c)3 non-profit organization

Want to share your photos
and experiences? Email to
media1@haitiom.org

Say Amazon Smile
Just in time for Christmas shopping! Did you know that when you shop with Amazon Smile, the charity
branch of Amazon, a portion of the purchase price is donated to Haiti Outreach Ministries. On your first
visit to AmazonSmile, select Haiti Outreach Ministries to receive your donation before you begin
shopping. AmazonSmile saves your preferences and for every eligible purchase, 0.5% of the purchase
price is donated to us. Use the link below to get started
http://smile.amazon.com/gp/charity/homepage.html
For other ideas and ways you can help support our ministries go to “Get involved” under “What’s New” tab on our web site
http://www.haitioutreachministries.com/get-involved-2

