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BARYE FE – BUILDING TWO SOON TO OPEN 
by Diane Payne

Excitement abounds in the Barye 
Fe community with the opening 
of the second building of the 

secondary school this September! This 
building which is connected to the fi rst 
building will eventually house students 
in grades 10 and 11. Needless to say, our 
current ninth graders are very happy 
to be moving to 10th grade in a brand-
new building in their community! These 
young people, who have attended Haiti 
Outreach Ministries schools since they 

were three years old, have received a 
Christian education under Madame Jacky 
Dorleans’ leadership for all their years 
in school. Madame Jacky Dorleans will 
continue to serve as principal of the Barye 
Fe school, which will serve approximately 
200 students in grades seven through ten 
in the coming school year.

Knowing that the fi rst building could 
not accommodate our current students 
once they entered 10th grade, a capital 

campaign was launched to raise funds 
for a second building. Thanks to God and 
the generosity of our many donors, we 
have secured the funds to complete the 
structure and furnish the fi rst fl oor of 
the new building so our rising 10th grade 
students can attend school there this fall. 
An additional $42,000 of the $610,000 
is needed to complete the interior of the 
second fl oor of the new building, and 
with your help, we are confi dent funds 
will be secured.

continued on page 7

DONATIONS
Contributions may be made securely at haitiom.org or 
by mailing a check to:
Darlene Lumpkin, HOM Financial Secretary
PO Box 71402
Durham, NC 27722
Please write the designation of your check on the 
memo line. Undesignated funds will be added to our 
general fund.

AMAZONSMILE
Shop with AmazonSmile 
and 0.5% of every eligible 
purchase will be donated 
to Haiti Outreach Ministries. On your fi rst visit make 
sure to select Haiti Outreach Ministries to receive your 
donation before you begin shopping. Use the link 
below to get started!

http://smile.amazon.com/gp/charity/homepage.html
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1925 STUDENTS are enrolled in HOM/MISECC 
schools for the 2018-19 school year. 471 STUDENTS 
CURRENTLY NEED SPONSORS. 

CAN YOU SPONSOR A CHILD THIS YEAR?  
For $35/month you can sponsor a primary student 
(Prek-6). For $60/month you can sponsor a 
secondary student (7-13).
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GREETINGS TO 
HOM FRIENDS, 
FAMILY AND 
SUPPORTERS!
We continue to experience the love  
of God and his faithfulness in serving  
in Haiti. As always, HOM could not do 
this without the continuing support  
of friends and supporters, and we 
thank each of you for being a part  
of HOM’s mission. 

There have been a number 
of exciting and new things 
happening in the Haitian ministry 

supported by HOM that are indicative 
of new beginnings. I am reminded of 
a passage from Isaiah 43:19: “Behold, 
I am doing a new thing; now it springs 
forth, do you not perceive it? I will 
make a way in the wilderness and rivers 
in the desert.” While our communities 
in Port-au-Prince are not exactly in the 
wilderness or desert, they certainly are 
lacking in resources and opportunities 
that many of us take for granted. 
Therefore, it is encouraging to see HOM 
continue existing programs while forging 
ahead with new initiatives and activities 
to enrich the landscape and bring hope to 
these communities.

Here are some highlights:

•  New Facilities  — As usual, HOM 
continues to build new facilities in order 
to keep up with the space needs in 
our schools. With school enrollment 
expanding in the primary schools and 
Barye Fe secondary school, we must 
build additional classroom space to 
accommodate new students. 

o  Repatriote classroom building  
#4 — Having completed two new 
classrooms at Cite Soleil last fall, in 
late 2017 we started construction 
on a new classroom building at 
the Repatriote primary school to 
accommodate students in the fall of 
2018. Construction is planned to be 

completed this summer. Funds for this 
building have been successfully raised, 
thanks to the generosity of donors.

o  Barye Fe classroom building #2 —  
Currently, the first building on 
the Barye Fe campus houses 
approximately 150 students in 7th 
to 9th grades. With a new class of 
7th graders and the advancement of 
students to 10th grade in the fall of 
2018, there are not enough classrooms 
in the first building. Construction for 

the second building began last 
fall and will continue through 
the summer. In order to fund this 
building, we initiated a capital 
campaign last year with a goal 
of $610,000 for this phase. I am glad 
to report that we have raised over 
$568,000 through the generosity of 
our supporters, and we hope to raise 
the final $42,000 over this summer.

•  Vacation Bible School  — We have 
been fortunate that many teams 
have volunteered to come and teach 
Vacation Bible School (VBS) at the 
three primary campuses during 
the summer. VBS offers a great 
opportunity for teams to work with 
the children and provide them with 
meaningful spiritual activity, fun and a 
nourishing lunch during a time when 

many would not have a meal. Due 
to growing interest in VBS, we have 
asked Trish Moneyhon to serve to 
serve as the volunteer coordinator for 
VBS scheduling for the teams and the 
Haitian churches.

•  Job Training and Economic 
Development  — HOM continues to 
explore ways to assist people in the 
local communities by enhancing their 
job skills and finding employment 
opportunities. While we have been 

long interested in these efforts, 
I believe the coming year will 
enable us to implement some 
programs to move towards our 
goals in this area. HOM and 
MICECC recently purchased a 
centrally located, three-acre 
plot of land that will be used 
to house job training and other 

economic development programs in the 
future. If individuals or churches are 
interested in learning more about or 
participating in this growing program 
effort, please contact board member 
Pat Gunter at pgunter@alumni.unc.edu.

As always, I am grateful for your support, 
prayers and partnership for the HOM 
ministry in Haiti. Please visit us in Haiti! 
As Leon always says, “the best is yet to 
come.” Please keep HOM, MICECC, the 
leadership, students—and all who make 
this possible—in your prayers.

Blessings, 

Chris Northup

PRESIDENT’S UPDATE

Palm Presbyterian teacher development.

DEAREST 
SPONSORS 
AND FRIENDS

Best greetings and sincere 
gratitude to you from your family 
in Haiti. With lots of excitement, 

we share with you the joy and the 
satisfaction we all feel for the great 
accomplishment of the school year: 
the construction of the second building 
at the Barye Fe High School. It was 
possible only because you had taken 
seriously the big challenge we shared 
with you last year to help us build that 
new school building. 

Yes, through our joint prayers before 
God, and with your sacrificial financial 
supports, and other friends like you, 
the landscape at Barye campus has 
changed. The staff, teachers, students 
and parents who live in the community 
are very proud to be part of the Barye 
Fe school family. They know you, (the 
sponsors,) have contributed largely to 
make our dream a reality. They pray 
often for you and are very grateful to 
you for your generosity. 

We thank you very much for your 
participation in this great achievement. 
It encouraged the ninth grade students 
to prepare for their national exams and 
do well, so that they can use the new 
building when they return to school 
the first Monday of September 2018. 
In June, Thirty-nine students took their 
national ninth grade exams in different 
schools near our community.

They came back to the school after 
taking the exam to express their 
love and their contentment for the 
preparation they received from their 

teachers in getting them ready to take 
their exams. They realized once again 
how much they are blessed to be part 
of this wonderful school and family. 
They said that their academic level was 
much higher than their peers from other 
schools in the area who took the exams 
with them. They were the first to finish 
taking their exams. They also mentioned 
how their classrooms are so much more 
spacious and comfortable than the 
schools where they took their exams.

You are invited to the dedication of 
the new building on September 14 at 
8:30AM. Several leaders around Barye 
Fe will be present and I’m sure they 
will echo the news of progress and 
development they would see far away 
from their immediate community. 

By investing in education via HOM and 
MICECC, you are making miracles in the 
midst of the least of the least in Haiti 
and are preparing the country for a 
much brighter future. We couldn’t thank 
you enough for your contributions.

We encourage you to please continue 
to pray, support, visit and stay in touch 
with your sponsored child/children, and 
also share with your family and friends 
the experiences, and the blessings you 
are receiving through the sponsorship 
program.

I am looking forward to seeing many of 
you in September for the dedication. 
I hope to definitely see many of you 
sometime next year. 

A thousand thanks, and tons of love to 
you and your family from your child/
children, our staff and me.

Your partner in Christ,

Jacky Dorleans 
Superintendent of the schools

WOW! The second high school building is about to be finished and will be ready for the opening of 
the school year 2018-2019. Every student, teacher, and staff is looking at this construction with great 
admiration, pride and anticipation. 

WHERE ARE 
THEY NOW? 
by Sharon Smith

Louise Polidor, the director of Heart to 
Heart International’s Community Health 
Department, started in HOM’s Cite 
Soleil school when she was just three 
years old. One of four children, she 
came from a family with very meager 
earnings. She remembers often being 
hungry and watching her uneducated 
neighbors act violently in order to get 
money for basic necessities. 

“If I didn’t have the chance to go to 
school, maybe I’d be a seller in the 
market. But, since I had this chance, 
it helped me have a large vision. At 
school, they gave us food, which helped 
us focus. And they taught us Bible class 
and the way to find Jesus. They helped 
us become what we are to be.”

Louise’s education changed her life, 
and it continues to change the lives of 
many others every day. A graduate of 
nursing school, she provides training for 
community health agents on hygiene 
and disease prevention. With a network 
of 98 health agents, each of whom 
works with 200 families, her work 
impacts more than 117,000 people.

“Today in my work, I always encourage 
people to respect others, to be 
leaders. I teach them how to behave 
in a community, to influence others 
positively. And I teach them how to 
protect themselves from disease.

If I don’t care about my neighbors, 
my community will still be a bad 
community. If I help people behave 
well, my community can become a 
better place.”

Boyd Avenue Baptist VBS at House of Hope.
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PARTNERS 
IN ACTION
The ministry of HOM/MISECC 
is blessed by the support of 
visiting teams and sponsors 
who help make all that we 
do possible. Sponsors make 
it possible for our students 
to get a quality Christian 
education. Over 70 teams 
will visit during 2018 to work 
on construction projects, 
conduct VBS and provide 
health care in the clinic.

When the devastating 
earthquake of 2010 struck 
Haiti, First Presbyterian Church 

in Spartanburg immediately began 
raising funds. As contributions accrued, 
though, FPCS lacked an organizational 
structure to direct funds to where they 
were most needed.

Missions committee members 
scouted out options. And all roads—
and God’s providence—led to Haiti 
Outreach Ministries. 

Pat Tatham, past missions chair 
at FPCS, recalls, “I reached out to 
contacts, and our missions director at 
the time did also. We were both told 
separately to contact HOM. So, that 
made things easy for us.”

FPCS members had traveled to 
Haiti on occasion prior to 2010. In 
addition to supporting many local 
missions, FPCS has a long history of 
coordinating international mission trips 
and supporting missionaries in various 
locations across the globe. 

But the church’s partnership with HOM 
since 2010 has granted a new effi  ciency 
and confi dence it is supporting projects 
that truly make a diff erence in the 
Haitian communities they serve. “The 
HOM/MICECC team members serve 
need wherever they meet it without 
hesitation and with sheer bravery and 
tireless passion,” Kam Neely, international 
missions chair at FPCS, says.

To date, FPCS has raised funds to help 
build the Barye Fe school, to expand 
school and vocational off erings and 
to rebuild Repatriote Church. Mission 
teams from FPCS have also traveled to 

Haiti each year since 2010 to 
participate in house building 
and medical missions projects. 

Tatham, who served on the 
HOM board of directors 
for six years, appreciates 
the relationships FPCS has 

developed with other HOM church 
partners and how collective eff orts 
through HOM leverage projects in a way 
FPCS could never accomplish on its own.

In addition, the personal relationships 
developed through mission trips and 
student sponsorships reverberate 
profoundly through FPC Spartanburg’s 
congregation. FPCS pastor Tom Evans 
explains, “First Presbyterian Church’s 
partnership with Haiti Outreach 
Ministries is critical to the heartbeat, to 
the mission-beat of our congregation, 
reminding us of God’s love for all 
people and connecting us to our sisters 
and brothers in Haiti in dramatic ways 
through the power of the Holy Spirit.” 

FPCS members have furthered these 
relationships by hosting HOM/MICECC 
staff  when they visit the United States 
and by hosting a HOM board meeting in 
2017. In special circumstances, FPCS has 
also sponsored education in the United 
States for MICECC staff .

In the future, FPCS hopes its support will 
continue to expand education and job 
creation opportunities in Haiti. “We are 
proud to partner with this vital, growing 
organization to accomplish God’s work 
together in Haiti and the U.S.,” Neely says, 
“and we look forward to continuing to 
serve together for many years to come.”

First Presbyterian Church (Douglasville, GA) working on the Terre Noire church expansion foundation.

Westminister Presbyterian Church (Durham, NC) in the class room at Terre Noire.

Centenary United Methodist Church (WInston-Salem, NC) working in the Cite Soleil clinic.

Robyn Mcardle, Snyder Baptist Church (Fayetteville, 
NC), with her sponsored student.

White Memorial Presbyterian Church (Raleigh, NC) 
distributing health care kits.

First Presbyterian Church (Hilton Head, SC) 
working in the Cite Soleil clinic.

Boyd Avenue Baptist Church (Casper, WY) 
painting the new Barye Fe building.

And we know that all things work together for good to those who love God, 
to those who are the called according to His purpose. Romans 8:28.

Brian Tolbert, Mallory Edwards, and Kam Neely with 
Haitian co-workers.

CHURCH SPOTLIGHT:
FIRST PRESBYTERIAN CHURCH-SPARTANBURG by Emily Neely

Home built by First Presbyterian Church Spartanburg. 

Will Delaney, David Foy, Holt Andrews, Pat Tatham 
enjoying post church lunch with Rony Museau and 
their driver.
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to those who are the called according to His purpose. Romans 8:28.

Brian Tolbert, Mallory Edwards, and Kam Neely with 
Haitian co-workers.

CHURCH SPOTLIGHT:
FIRST PRESBYTERIAN CHURCH-SPARTANBURG by Emily Neely

Home built by First Presbyterian Church Spartanburg. 

Will Delaney, David Foy, Holt Andrews, Pat Tatham 
enjoying post church lunch with Rony Museau and 
their driver.
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In September 2015, we dedicated the 
first Barye Fe building and welcomed 
46 seventh grade students. Each 
year since, we have added a grade. 
With the addition of 10th grade in 
September, the Barye Fe campus will 
serve approximately 200 students. With 
completion of the second floor, the new 
facility will also house students in grade 
11 and allow us to increase the number of 
incoming students from the three HOM 
primary schools.

Building Two will have eight classrooms 
and a dedicated science lab which will be 
used to teach all the sciences including 
chemistry, physics and biology. The lab will 
be equipped with a teacher demonstration 
desk, a storage room for chemicals and 
equipment, and four-student lab tables 
with sinks so students can conduct science 

experiments. This will be the first fully 
equipped science lab in an HOM school!

As we approach a new school year 
with a new school building, we want to 
express our appreciation to all those who 
have made the new building possible. 
We are grateful to the many churches 
and individuals who have contributed to 
the Capital Campaign. We are grateful 
to our building architect Bill McLees 
and chief engineer Bob O’Brien, who 
have designed the building and ensured 
the building was built to specifications. 
We are grateful to Marcelin Joseph, 
our Project Manager who coordinated 
construction, and the many construction 
workers who labored long and hard 
on the many tasks necessary to build 
the building, from clearing the land, to 
building the walls, to pouring concrete 

for the roof. We are thankful to Pastor 
Leon Dorleans and his wife Jacky for 
their vision and dedication to the mission 
for over 25 years. We are grateful to 
Pastor Profaite Medeus and MICECC, 
Chris Northup and the HOM board 
for their leadership and support. We 
are thankful to all our supporters who 
have been praying for the leadership, 
teachers and staff, and for their financial 
contributions so the new building could 
be built.

We will celebrate the opening of the new 
building with a special dedication service 
on Friday, September 14 on the school 
campus. We hope to see many friends and 
supporters on this happy occasion as we 
celebrate the opening of Building Two!

continued from page 1  

BARYE FE – BUILDING TWO

BARYE FE CAMPUS
Building II
• Concrete structure is complete!

•  Interior painting 85% complete, exterior 
painting 95% complete.

• Electrical work 95% complete.

•  Security windows and window  
louvers installed.

• 3rd floor roof installation underway.

•  Team from Bethel Presbyterian Church 
(Cornelius, NC) building science lab 
furniture. These folks also built library 
furniture at Cite Soleil and Terre Noire.
THANKS!

•  Overall, Barye Fe II is on schedule for 
2018/19 school year!

CITE SOLEIL CAMPUS
Preschool Classrooms/Children’s 
Church, Phase III
•  Funding is needed in the amount of 

$75,000 to complete the roof structure 
and $20,000 will be needed to finish 
the windows, door and interior finishes 
of the building.

•  Total cost to date for the project is 
$239,212.

School Library Expansion
•  Security grating has been installed over 

all the new windows.

•  A team has painted the interior of  
the room.

•  The request for additional lighting and 
receptacles has been placed on the 
Project List.

Security Wall Painting Project
•  The exterior security wall was being 

defaced so Pastor Profaite and the 
church hired an artist to paint the 
exterior security wall. It’s beautiful and 
includes times of services, the clinic 
hours, school info. and many Bible 
verses. What a change!

Sanctuary Electrical Upgrade
•  This project is approximately 50% 

complete and awaiting additional 
funding before proceeding further.

Student Desk Refinishing Project

•  Due to the efforts of two teams and 
the Wisly/Boothe team, this project 
is complete. All desks in the 2nd, 4th 
and 5th grade classrooms have been 
refinished and repaired.

REPATRIOTE  
(MINELAS) CAMPUS
Phase IV Classrooms, Cafeteria  
& Kitchen
• The roof and stairs have been poured. 

• Exterior and interior stucco complete.

•  Windows installed.

•  Electrical 65% complete, painting  
95% complete.

• Cafeteria remodeling 80% complete.

Preschool Classroom Bathrooms
•  Three new bathrooms 80% complete.

Youth Building
•  The building has been sited between 

the caretaker’s house and water 
building. Design is complete. 

•  Foundation work to begin after most 
Phase IV structural complete in August.

TERRE NOIRE CAMPUS
Guest House Cafeteria Upgrade
•  The cafeteria upgrades are complete.

•  Plastic Bermuda shades have been 
installed to keep out rain. They are 
being outfitted with a quick release 
mechanism for easy sealing of the 
windows during rain showers.

Guest House Kitchen Project
•  Work on the kitchen project is 

complete, with the Guest House 
moving in freezers, refrigerators and 
storage cabinets.

•  The exterior and interior have been 
painted and a rain protective awning 
has been installed.

Solar Project
•  The project has a cost estimate of 

$3,500, which has not been funded.

•  The project will provide power to the 
MICECC staff offices, the adjacent 
apartments and the caretaker’s apartment. 

Electrical Rework Project
•  This project is nearly complete.

Sanctuary Expansion
•  Team from First Presbyterian-

Douglasville, Ga has commenced the 
expansion foundation work.

•  A Terre Noire church member will be 
contracted to pour the first floor slab.

•  Budget being prepared for moving 
out the walls of the two bays next to 
the playground to the edge of the 
playground. This addition will add 50 
plus seats.

CONSTRUCTION 
UPDATE  
by Bob O’Brien

Clinic improvements include:

•  Dedicated space for specialized 
diagnostic equipment completed.

•  Autoclaves (sterilizing) purchased.

•  Dental Clinic — some equipment 
problems but most have been 
resolved.

•  New compressor, autoclaves and 
dental chair added.

•  Fans installed in flex exam rooms.

•  Adding a dedicated electrical 
circuit to allow suction and 
compressor to operate at  
same time.

CLINIC CORNER by Janet Horton

QUESTIONS ON THE CLINIC?
Contact Janet Horton at medtrips@haitiom.org. Donations for the clinic are always welcome at haitiom.org/donate.

Thanks to Dr. Phil McKinley, Winston Salem, NC ophthalmologist in 
partnership with Haitian Dr. Castro for funding 11 cataract surgeries in 
2017 and another 10 in 2018!

Kudos also to the MISECC staff who is very busy! Seeing 400 patients /
week in Cite Soleil and 90 in Repatriote (Minelas). Also as of this April our 
part-time pediatrician is now full time! Along with sick care, the MISECC 
clinic provides vaccinations, prenatal care and tracks hypertension.

30,000
Patients will be seen by 
MISECC staff and visiting 
team doctors during 2018. Planned for 2018.

26
Medical 
teams

6
Dental 
teams

3
Surgeons

Bethel Presbyterian Church.

New guest house kitchen.

New classroom and stairs at Repatriote.

 Upgraded Terre Noire cafeteria.

Another busy day at the Cite Soleil clinic.

Clinic Equipment “Wish List”
•  Portable Cautery (for surgeons)

•  Hemopoint (test hemoglobin)

•  Ultrasonic Cleaner

•  Otoscopes/Opthalmoscopes
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BARYE FE – BUILDING TWO SOON TO OPEN 
by Diane Payne

Excitement abounds in the Barye 
Fe community with the opening 
of the second building of the 

secondary school this September! This 
building which is connected to the fi rst 
building will eventually house students 
in grades 10 and 11. Needless to say, our 
current ninth graders are very happy 
to be moving to 10th grade in a brand-
new building in their community! These 
young people, who have attended Haiti 
Outreach Ministries schools since they 

were three years old, have received a 
Christian education under Madame Jacky 
Dorleans’ leadership for all their years 
in school. Madame Jacky Dorleans will 
continue to serve as principal of the Barye 
Fe school, which will serve approximately 
200 students in grades seven through ten 
in the coming school year.

Knowing that the fi rst building could 
not accommodate our current students 
once they entered 10th grade, a capital 

campaign was launched to raise funds 
for a second building. Thanks to God and 
the generosity of our many donors, we 
have secured the funds to complete the 
structure and furnish the fi rst fl oor of 
the new building so our rising 10th grade 
students can attend school there this fall. 
An additional $42,000 of the $610,000 
is needed to complete the interior of the 
second fl oor of the new building, and 
with your help, we are confi dent funds 
will be secured.

continued on page 7

DONATIONS
Contributions may be made securely at haitiom.org or 
by mailing a check to:
Darlene Lumpkin, HOM Financial Secretary
PO Box 71402
Durham, NC 27722
Please write the designation of your check on the 
memo line. Undesignated funds will be added to our 
general fund.

AMAZONSMILE
Shop with AmazonSmile 
and 0.5% of every eligible 
purchase will be donated 
to Haiti Outreach Ministries. On your fi rst visit make 
sure to select Haiti Outreach Ministries to receive your 
donation before you begin shopping. Use the link 
below to get started!

http://smile.amazon.com/gp/charity/homepage.html
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A Publication of Haiti Outreach Ministries

Sharing the Gospel with the people of Haiti through evangelism, 
education and medical care in partnership with the Mission 
Communautaire de l’Eglise Chrétienne des Citiés. (MICECC)

—Jacky Dorleans, Superintendent of Schools

1925 STUDENTS are enrolled in HOM/MISECC 
schools for the 2018-19 school year. 471 STUDENTS 
CURRENTLY NEED SPONSORS. 

CAN YOU SPONSOR A CHILD THIS YEAR?  
For $35/month you can sponsor a primary student 
(Prek-6). For $60/month you can sponsor a 
secondary student (7-13).

 are enrolled in HOM/MISECC 
471 STUDENTS 

CAN YOU SPONSOR A CHILD THIS YEAR?  
For $35/month you can sponsor a primary student 
(Prek-6). For $60/month you can sponsor a 

“THE HOPE FOR HAITI IS EDUCATION, 
EDUCATION, EDUCATION.”

SPONSOR A CHILD TODAY!  SIGN UP AT WWW.HAITIOM.ORG
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