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INTRODUCING HAITI OUTREACH
MINISTRIES’ FIFTH CAMPUS

A

s an extension of its existing ministry in the poorest
slums of Port-au-Prince, MICECC and Haiti Outreach
Ministries (HOM) are developing a new campus that
will be the home to our economic development and job
training initiatives. We will also be relocating our expanding
medical and dental clinics and the Bible College/Leadership
Training Center to this new campus.

Five-acre site purchased for Fifth Campus.

MICECC and HOM strive to empower the communities
The first phase for this campus
we serve to achieve financial stability and sustainability
will establish the infrastructure
for the future. While we believe that meeting basic needs
for the campus, including site
such as education and health care is essential, we also
Fifth Campus Master Plan Rendering.
preparation, a caretaker’s house,
know that individuals and families desperately want jobs
security
wall, and clean water
and economic opportunities which are the pathways to
treatment.
The
second
phase
will
include
a vocational/trade
building self-sufficiency. This campus will serve as a vocational/
school classroom building to teach skills such as construction,
trades training hub for on-site training, small business training,
electrical, and plumbing. The second phase will also include the
mentoring and incubation, and other business development
primary medical clinic and the Bible College. Subsequent phases
activities. It will also provide centralized services to better meet
will provide for additional vocational/trade school classrooms
our ministry’s focus on evangelism, education, and healthcare.
including auto/diesel mechanic, culinary and retail training, as
This five-acre site is centrally located near MICECC’s existing
well as expanding the dental and healthcare facilities.
campuses (Cité Soleil, Terre Noire, Repatriote, and Baryè Fè)
that house elementary and secondary schools, health clinics,
HOM has received funding and purchased land for the initial site,
clean water facilities, and thriving churches. The new site will
and received funding commitments for the Bible College. In 2020
serve our Haitian brothers and
HOM will be launching major fundraising
sisters graduating from these
efforts to allow us to move forward with
existing schools as well as to serve
the first two phases which are estimated
all residents in the surrounding
to cost approximately $3 million. This
communities. The new campus
new campus represents a significant and
will become a beacon of hope
necessary investment in the communities
for the communities by providing
served by MICECC and HOM as we partner
opportunities for individuals and
to address the economic, healthcare and
entrepreneurs to develop income
spiritual needs for a better future. We
generating skills to lead towards jobs
hope that HOM supporters and friends will
and self-reliance. Simultaneously,
join in making this dream a reality through
it will address the healthcare and
Fifth Campus Phase One Rendering.
their prayers and gifts.
spiritual needs of the community.
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Greetings from the Board Chair Past & Present

A

fter serving for six years as
the Chair of the Haiti Outreach
Ministries Board, I am pleased to
introduce Wick Smith who was recently
elected as the new Chair of the HOM
Board. I thank him
for his willingness
to step into
this leadership
role and wish
him the best.
While no longer
on the Board,
I will continue
working with

I

am honored
to be asked to
serve as the
next Chair of the
Haiti Outreach
Ministries Board
of Directors. Chris
Northup has held
this role for the
last six years. All
that know of his
work would say that our organization
would not be what it is today without
his leadership. These are huge shoes

HOM supporting Wick and Gary Fulton,
helping in the financial areas and
continuing with several projects that I
have been involved with including the
new vocational/trade school campus.
It has been a pleasure to serve on the
Board and I would like to especially
thank all of the HOM Board members
and volunteers who have given so much
of their time and themselves. It has
been a pleasure to get to know them
and serve with all of them; they are a
talented and dedicated bunch! I also am
appreciative for the work of Pastor

to fill. We are all grateful that Chris will
remain active in the many projects he
has nurtured over these past years. We
will be leaning heavily on him and his
wealth of institutional knowledge to
help guide us through the next period
of HOM’s growth in serving the people
of Haiti.
As many of you know, these are very
challenging times in Haiti. The programs
we have in place and are in the process
of implementing are being stymied by
the unrest in the streets of Haiti and in

Profaite Medeus, the MICECC Board,
staff and congregations.
Despite the numerous challenges we
have faced and the difficult political and
economic situation that Haiti currently
faces, we hope and look forward to
better days ahead with God’s help. As
Leon always says “the best is yet to
come.” I too believe this to be true and
can’t wait to see what is ahead for this
amazing ministry and organization.
Blessings,

Chris Northup

Out-going Board Chair

their political circles. I would ask that
each of us pray fervently for the citizens
and their leaders, that they would look
toward God’s plan for the country.
I look forward to working with Gary,
the board of directors, and all the
wonderful volunteers and donors to help
carry Haiti Outreach Ministries to even
greater heights in the near future. We
treasure your support and your prayers
in this effort.

Wick Smith

In-coming Board Chair

SPOTLIGHT:
DR. QUENCY

D

r. Quency Etienne is a gentle man. Quiet spoken,
but passionate when talking about meeting
the health care needs of Cité Soleil. His eyes
sparkle with enthusiasm and intelligence. Spiritual in
a welcoming way. A man dedicated to his family, his
patients, his country. It’s easy to see why HOM selected
him to be the Medical Director for the HOM/MICECC
clinic in Cité Soleil.
He is called Dr. Quency or Dr. Q, because in Med
School, there was another Dr. Etienne. So, we have our
beloved Dr. Quency, (pronounced, Ken-sey).

Dr Quency, wife Rose, Keidina and Christopher.
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Dr. Quency Etienne…continued on page 3

A LETTER FROM EXECUTIVE DIRECTOR GARY FULTON
Greetings Friends of
HOM and Haiti!
In this time when we
have just celebrated
Thanksgiving and as
we look forward to
celebrating the Good
News that God came
into the world and
is present with us, I write to express my
gratitude and my hope for the future.
To be sure, this has been a challenging
year for Haiti as protests have brought
the country to a standstill leading to a
deepening humanitarian crisis. But as Jacky
Dorleans says, we are in God’s hands so we
know there is hope for the future.

I am thankful for:

• All of you who pour out your love for
the people we serve in Haiti through
your prayers, financial support, student
sponsorships, visits to Haiti, and hosting
of HOM and MICECC partners at your
churches and in your homes.
• The many ways that
Chris Northup led
HOM as Board chair,
and for his wisdom,
caring, and vision for
the future of HOM.
•T
 he passion,
knowledge,
dedication, caring,
and experience of the

current and past HOM Board members
who give so much to lead HOM and
make the vision of making God’s love
known as we create self-sustaining
Christian communities that glorify God
and nurture hope for tomorrow.
• The many
individuals
and churches
who have
contributed
over $32,000 to
our emergency
relief efforts so
we can provide
food in the
midst of this
unrest in Haiti.

• Groundbreaking and initial
infrastructure work on the fifth
campus in early 2020.

Food being distributed.

•T
 he addition of the 11th grade students
at Baryè Fè this year. The secondary
school continues to grow.

• The friendship and visionary
leadership of Leon Dorlean.
• Our MICECC partners leading our

Dr. Q was born in Ferrier in NE Haiti,
near the Dominican Republic border.
The oldest of six children born to
an 18-year-old mother, he lived in
Ferrier until he was 15 when he
moved to Port-au-Prince to live with
his father, a pastor. After graduation
from secondary school, supported
by his father, Dr. Q emigrated to the
Dominican Republic to attend college.

• Peace and calm in Haiti leading to a
better day for the people of Haiti.

• Schools and businesses to open on
a regular schedule.

• Planned groundbreaking in
December on the final classroom
building at Repatriote.

Dr. Q manages a staff of nine full/parttime physicians nurses, and support
staff providing quality and much
needed health care in the poorest
community in our Hemisphere. Dr. Q
also works closely with visiting medical
and dental teams as the clinic serves
28-30,000 patients in the average year.

• Teams to be able to travel to Haiti in
2020 to serve with our MICECC mission
partners.

• The availability of food and fuel.

•T
 he Economic
Development
efforts to teach work readiness and life
skills classes and entrepreneur training.

HOM Board members Pat
Gunter and Leon Dorleans.

I am hopeful and praying for:

ministries in Haiti.

He completed both his undergraduate
and medical degrees at the
Technological University of Santiago.
Dr. Q’s medical journey commenced
with his internship at a Santiago
hospital and continued in the ER at
a Dominican government hospital in
Neyba, two hours from PAP. His next
career stop was with Samaritan’s Purse.
His tenure with Samaritan’s Purse
included serving in a cholera clinic in
PAP, remote clinics in Honduras, and the
clinic in Cité Soleil, which Samaritan’s
Purse partnered with HOM to build.
In the latter assignment, Dr. Q met Pastor
Leon and blessedly agreed to be the
Medical Director for the new MICECC
clinic after Samaritan’s Purse exited.

• Continued strong partnerships
that enable us to show God’s love
through our churches, schools, and
medical clinic.
• Additional sponsorships for our new
pre-school students.
Thank you for your on-going partnership.
Because of you lives are being positively
impacted and there is hope for the future,
even in the midst of the unprecedented
turmoil that Haiti is currently experiencing.
Grace and Peace,

Gary
Gary Fulton
Executive Director of
Haiti Outreach Ministries

Dr. Q’s family includes his wife, Rose,
who he met initially at University in
the DR and his children, five-year old
Keidina, and three-year old Christopher.
We are blessed to have Dr. Q as our
Medical Director as he has a real
heart for the people of Cité Soleil. He
also enjoys working with the visiting
medical, vision and dental teams and
truly appreciates the extra capacity
they provide for the clinic, especially
important given the scarcity of
resources in the community.
If on your next trip to Cité Soleil
to volunteer or visit, you have the
opportunity to work alongside Dr.
Quency, you too will feel the blessing
of his spirit, love, and expertise.
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PARTNERS
IN ACTION
The HOM/MICECC ministry
is blessed by the support of
a passionate and dedicated
Board of Directors. Members
bring a breadth of skills and
experience to the ministry
along with a love for the people
of Haiti. The Board meets
twice/year including this past
October at Third Presbyterian
Church in Henrico, Va.

(L-R front) HOM Board members Wick Smith, Tad Prewitt, Gary Fulton, Leon Dorleans, Ben Mitcham, and Carol
Anne Moehring. (L-R back) Barry Boyd, David Rainey, Pat Gunter, Carol Vassey and Steve Engle.

HOM Board October 2019 strategic planning session.

Dr. David Rainey and Pastor Profaite Medeus.

Cindy Norris and Vince Tanner.
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HOM construction team, Tad Prewitt and Bob O'Brien.

(L–R) Carol Vassey, Gary Fulton, Wick Smith, Chris Northup and Dawn Walker.

CHURCH SPOTLIGHT:

KAIROS CHURCH, ATLANTA, GA by Cece Webster and Jim Ditzel

M

our 8th year of
y first trip to Haiti eight years
sponsorships and
ago occurred several years after
are now sponsoring
meeting Leon Dorleans in the
more than 60
Holy Land. I found Leon very engaging
students. Many of
and passionate about his ministry in
the sponsors have
Haiti. I was amazed that a ministry that
met their students
began as a bible study in Cité Soleil more
on trips to Haiti and
than 25 years ago now served three
established personal
communities in Port-au-Prince providing
regular Sunday worship,
medical services and education
opportunities for the community.
Several years passed before I
made my first trip which proved
to be a life altering experience.
I had no idea what to expect
from a visit to one of the poorest
areas in the western hemisphere.
What I found has been one of
the most rewarding experiences
of my life. If I had to describe
the experience in one word it
is “relationships”. Relationships
Jane Wilkinson and students chatting
with the staff, students, pastors
before school.
and the HOM community.
Our first team was overwhelmed by
how we might join in HOM’s ministry.
The needs seemed so great but we kept
coming back to how inspired we were
seeing children line up to sing worship
songs as they began their school day
that we decided education is where we
wanted to join with HOM.
We began by sponsoring a full class of
pre-k students at Cité Soleil. We are into

Kairos team and their Haitian partners after demolishing a slab.(L–R)
Andrew Teegarden, Colin Edwards, Jim Ditzel, Stewart Teegarden, Paul
Cropley, Dave Ryan, and Kyle Young (seated).

relationships. We have also been blessed
to visit with the girls living at the House
of Hope and enjoy watching them mature
into young women.
Over the years our church has made 10
trips to Haiti. We have participated in
painting, construction, vacation bible
school, teaching and teacher training.
Each day we are awakened with the
sounds of school beginning at Terre

Noire – sounds we associate with “HOPE”!
Our team enjoys the local Haitian meals,
working together with our community
partners, and debriefing and fun time in
the evenings. We have built relationships
with HOM and within our own community
through our mission experiences.
Experiences that are hard to describe
and impossible to forget. But maybe the
best way to say it is we have learned what
it means to be the church, by being the
church alongside Haiti Outreach Ministries.
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CONSTRUCTION
UPDATE
by Bob O’Brien

OVERVIEW
• Many

of the schools’ maintenance
needs were met over the past summer,
including painting classrooms,
repairing desks and fans but others
were identified in late August. These
new projects along with losing teams
created a funding shortfall.
• It
 will be a challenge this coming year
to fund the deficit and keep the schools
operating smoothly.
• Thanks

again to all the visiting teams
for their help on repairs and additions.
Much thanks also to those teams who
didn’t travel but graciously provided
project money.

BARYÈ FÈ CAMPUS
•F
 our additional picnic tables were
built to accommodate the increase
in students.
• Clean water line was run to the milk
preparation area and a line was run to
the science lab for student experiments.
•W
 hite boards and fans were hung
in the two additional classrooms in
Building II.
•A
 proforma is being prepared for air
conditioning the science lab storage
room and the principal’s office.

CITÉ SOLEIL CAMPUS
Medical/Dental Clinic
•P
 roject to add awnings over patient
waiting benches is 50% complete and
awaiting funding of $1800 to complete.

Dr. Quency is especially interested in
this project, as patients have to sit in
areas open to the elements.
•S
 ecurity gate on the roof has been
installed but funding of $4500 will be
needed to complete the ring beam, add
a roof, and paint the addition.
•D
 ental surgery suite rooms are being
prepared for new dental chairs.
•E
 stimates prepared for adding sinks
and clean water to the two hygienist
rooms along with adding a sink and
water to the HOM pharmacy.

Children’s Church, Phase III
•S
 tair railings and secure doors have
been constructed for the second
floor entrances.
•$
 27K is needed to complete the project
including windows, shutters and paint.

Other CS Projects
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Shiny new tile floor in the Repatriote Church
sanctuary.

•R
 elocated entry gate project is
complete. New curb drainage was
constructed along with a new
pedestrian gate.

• Bulletin boards were provided by teams
for all classrooms. Thanks!

•T
 he existing septic tank for the rebuilt
student bathrooms needed to be
pumped and cleaned and new drain
lines installed.

•C
 ongrats to the Repatriote Church
congregation for raising the funds
to tile the entire sanctuary. It looks
beautiful.

•A
 ll classrooms have new bulletin
boards thanks to teams!

TERRE NOIRE CAMPUS

•F
 unding is needed for fans in eight
classrooms.

•A
 n overhaul of the hand washing
stations was completed after years of
standing water problems, including a
new gray water waste pit, outfall drain
lines and rock trench.

•F
 unding is needed to upgrade the
25-year-old electrical service to the
second floor classrooms.

REPATRIOTE
(MENELAS) CAMPUS
•Y
 outh Building Phase I — funding
allocated to finish the painting of
the first floor offices for Youth and
Children’s Church and to complete
the electrical and lighting for the
offices. Funding of $20K is needed
to complete the second floor of the
Youth Activities Center.
•N
 ew classroom was created on the
second floor of the admin building for
the 5th grade. Currently the partitions
are awaiting the construction of the
fifth classroom next year.

New entry gate at Cite Soleil campus.

Working on finishing electrical for the Repatriote
Youth Building.

•C
 urtains were hung in several second
floor classrooms to provide am shade.

•P
 reschool showers were renovated,
new drain lines installed and the
compartments painted.
•W
 aiting for additional funding of
$15K to expand the church sanctuary
capacity via adding a second floor.
•B
 ulletin boards installed in
each classroom.

FIFTH CAMPUS
•B
 ill Mclees, campus architect, met with
MICECC representatives in late August
to discuss their needs and “dreams” for
the campus components: trade school,
ready for work training, Bible College,
and the expanded/relocated CS clinic.
•A
 preliminary site plan reflecting this
input was reviewed with the HOM
board in the October meeting.

CLINIC CORNER by Janet Horton, FNP
CLINIC BY THE NUMBERS* – 2019

20,000
Patients

10

Medical
Teams

2

Dental
Teams

1

Ophthalmologist

*Political unrest resulting in greatly reduced team visits and
fewer clinic open days has significantly impacted patient
count. Most teams that canceled hope to return in 2020.

•T
 he political situation’s impact on patient health has been
significant with progress on chronic illnesses diminished.
Many patients have been unable to obtain medication and
acute illness often untreated.
•M
 ICECC staff changes — Welcome to Dr. Merilus as our
second part-time Ob-Gyn. Dr. Vilsaint, general medicine,
formerly part-time, has accepted a full time position.
•D
 r. St. Germaine, DDS, has accepted a full-time position as
MICECC’s first full-time dentist!
•A
 grant has been received to refurbish the two dental exam
rooms and outfit a third. It is hoped that the grant will cover
the estimated cost to add drainage, water and suction to the
two existing hygienist rooms. Ultimate goal is to have five
completely functioning dental rooms.
•S
 chool health program off to a great start with all Cité Soleil
1st, 3rd and 5th graders and 5th graders at Repatriote seen
before teams scheduled to do the remaining well child checkups were forced to cancel.
•M
 any thanks to Dr. Shah for donating two new exam tables, our
first “real” exam tables!
•P
 ortable cautery for our surgeons has been donated. Also, funds
are available to purchase EKG equipment.
Looking Forward:
•O
 ptions are being explored to buy supplies and vitamins in Haiti
for teams. These would be offered as optional packages.
•P
 lan in development to implement an electronic patient database
with scanned records. MSPP requires that patient records be
maintained in the clinic.
•P
 artnership conversations are underway with CureAmericas
(community needs assessment), Midwives for Haiti (community
child birth safety training) and the Medical University of South
Carolina (telehealth).

Dr. Quency and Anilus Jean in the MICECC pharmacy (top)
and patients waiting in the clinic (bottom).

Clinic Equipment “Wish List”
We are grateful for all the donations and grants
this year, but we always have needs.
• Prenatal vitamins and formula ($25-30)
• Otoscopes ($150)

QUESTIONS ON THE CLINIC?
Contact Janet Horton, FNP at medtrips@haitiom.org. Clinic
donations are always appreciated at haitiom.org/donate.

• Chairs for waiting patients ($25)
• Pipe water into the pharmacy ($1000)
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Non-Proﬁt Org.

DONATIONS

U.S. Postage

Contributions may be made securely at haitiom.org or
by mailing a check to:
Darlene Lumpkin, HOM Financial Secretary
PO Box 71042
Durham, NC 27722
Designate your funds on the check memo line.
Undesignated funds will be added to our general fund.

PAID
Permit No. 365
PO Box 71042

Fredericksburg, VA

Durham, NC 27722
910-849-1280
info@haitiom.org

Return Service
Requested

AMAZONSMILE
Shop with AmazonSmile
and 0.5% of every eligible
purchase will be donated to Haiti Outreach Ministries.
On your first visit make sure to select Haiti Outreach
Ministries to receive your donation before you begin
shopping. Use the link below to get started!
http://smile.amazon.com/gp/charity/homepage.html

DONATE YOUR VEHICLE
The process is easy, the pick-up is free, and your car
donation is tax-deductible. Donate your vehicle today.
To learn more, call 855-500-RIDE (7433) or visit
https://careasy.org/nonproﬁt/Haiti-Outreach-Ministries

FIND US ONLINE
www.haitiom.org
www.facebook.com/haitioutreachministries
Haiti Outreach Ministries is a 501(c)3 non-profit organization.

WHAT DO
YOU GIVE
THE PERSON
WHO HAS
EVERYTHING?

Your honoring gift will help HOM in so many ways:

Instead of an ordinary gift,
make it extraordinary!

SUSTAINABILITY

Grandparents, teachers, coworkers
and friends will enjoy helping HOM!

Prefer to donate stock or
set up an IRA distribution?
Contact Darlene Lumpkin at
ﬁnancialsec@haitiom.org

EDUCATE A CHILD

• Primary school ($420 annually)
• Secondary school ($720 annually)

HEALTH

• Clean water for a month ($1250)
• A week of nurse care in the clinic ($70)

SPIRITUAL

• New member Bibles ($50)
• Community outreach event ($450)
• Computers for job training ($300)
• Economic development initiative staffing ($4000)

THANKS FOR HELPING US MAKE A
DIFFERENCE IN HAITI!

End-of-Year Giving - Qualiﬁed Charitable Distribution
If you have an IRA and are 70 1/2 or older you may be eligible to give a gift to
Haiti Outreach Ministries with a Qualified Charitable Distribution (QCD) by making
a direct transfer of funds from your IRA. In addition to the joy of knowing you
are helping friends in Haiti through HOM, your gift through a Qualified Charitable
Distribution can be part of your Required Minimum Distribution (RMD) and can
be excluded from taxable income. HOM does not give tax advice so consult with
your IRA custodian and tax advisor before making any gift.

